2026 DRAFT BUDGET
AND
PROPOSED FEE AMENDMENTS

PUBLIC MEETING

DECEMBER 2NP, 2025
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Presenter Notes
Presentation Notes
Good Morning!

Thank you Reeve Fournier for your opening remarks.

Welcome everyone to our meeting to review the 2026  Draft Budget.

Staff have collectively worked hard to bring forward this draft for Council’s consideration today. 




BUDGET SCHEDULE

o October 30th — Operating & Capital Review and
Proposed Fee Amendments (special cow

o December 2" — Public Budget Meeting and
Proposed Fee Amendments

o December 9t — Proposed Adoption of the Budget

and Fee Amendments
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The plan is for us to get through the budget today and be prepared for the Public Meeting December 2nd

Important to note that we will also have a AMP & 10 Year Capital Plan Workshop on Tuesday next week., although today’s focus will be 2026, our discussions will also lead us into Tuesday’s discussions as well.


AGENDA

o Welcome & Overview

o Draft Assessment, Levy and Tax Rate Impacts
o Impacts on the Levy

o Review 2026 Capital Budget Details

o Reserves and Debt Overview

o Proposed Fee Amendments

o Next Steps
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There is a lot of information to go through today and we will plan breaks accordingly and /or as appropriate and  as agreed or set by the Chair. 

Detailed review of the Impacts on the Levy will take time.  This overview gathers and summarizes the increases and decreases found in the line by line.  Once we have gone through the impacts, we will stop to see if there are any other items from the line by line budget document that Council would like to further discuss, review  or ask questions regarding the operating budget before moving on. 

We will “park” items that Council would like to think about or return to later for further consideration
The pace today will be set by you, our Committee Members.

We will review the additional items for your consideration, before moving onto Capital, Reserves and Revenue updates. 


STRATEGIC PLAN 2019 -2026

Vision for the Future

To be an appealing and affordable
community that balances development
with our rural landscape
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STRATEGIC PLAN 2019 -2026

Mission

To provide the best quality of life for
people through community
partnerships and the delivery of
outstanding public services
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Sorry typo – on the year should be 2019-2026


2026 ESTIMATED ASSESSMENT

2026 Estimated Assessment $1 ,307,960,309

2025 Assessment $1 ,282,1 90,809
Estimated Increase $ 25,769,500
2.01%
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Section 2 of your binder…

This is conservative estimate as MPAC’s latest figures suggest an increase of 25.7 million.  

MPAC will deliver our final assessment roll in early December.  As the province-wide reassessment continues to be on hold, this increase is based solely on our growth, for new builds, improvements or changes to properties. 

At the bottom of the page shows how much additional revenue we would generate from our increased assessment if we used the same tax rate as last year.  = $41,568 additional revenue (this is a crude calculation)





PROPOSED LEVY INCREASE

o Total Tax Requirement:  $6,138,293

Increase of $544. 437 o 9.73%

More than was required in 2025
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2026 = This draft budget proposes that there is an increase of $575,009 dollars – more than was required in 2025.  

This information does not include the new information just received for our increased OMPF allocation and a minor reduction in the estimated draft Fire budget amount. 

_______________________________________________________________
2025 = This draft budget proposes that there is an increase of $566,000 dollars – more than was required in 2024.
As there is more growth (of $15.7m estimate) the impact of this increase in levy is partially offset by the growth (property taxes do not go up 10.9%)

The net impact of the overall levy (with growth included) results in a preliminary residential tax rate increased of 8.9% 




PROPOSED LEVY INCREASE

Proposed Levy Increase of $544,437

« OPP Contract Increase $140,445
» 2025 Received One-time Credit $181,011
- Wages & Benefits $111,725
 Fire Services $ 27,365
« Provincial Offences Reduced Revenue $ 14,000
o Library Board Increase $ 11,155
« Decreased Payment In Lieu Revenue $ 8,500
« Recreation Agreements $ 9,600
» Roads — pust Control & Winter Maintenance $ 9,500
« Vehicle & Equipment Repairs $ 9,000
« Fuel $ 6,500
 Municipal Drains $ 5,700
« Audit Fees $ 5,100
« CP Rail Flasher Maintenance $ 5,000
« Hydro $ 4,175
» |Insurance Estimate $ 2,865
« Decreased Weed Control Measures ($ 9,000)
« Reduced Contribution to Reserves ($ 42,520)
« Increased Investment Income ($ 11,025)
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$455,416 dollars – more than was required in 2024.

As there is more growth (of $15.7m estimate) the impact of this increase in levy is partially offset by the growth (property taxes do not go up 8.8%)

The net impact of the overall levy (with growth included) results in a residential tax rate increased of 6.9% 

Wages & Benefits = recent compensation review results have been included in the draft.  THE expense mitigation strategy was to include placing a portion on the 2025 levy $100,000 and the remainder $405,000 funded from the working reserve. 
The draft budget  Includes:
	$100 k for staff compensation and organizational changes
	$29k for 2 students – to be discussed further under “Items for Council’s 		consideration”
	$4200 for Council COLA – 3.5% 




MUNICIPAL LEVY HISTORY

Year Levy Variance %

2011 2.940.166

2012 3,173,770 233604 7.95%
2013 3,336,936 163.166 5.14%
2014 3,636,075 199.139 5.97%
2015 3.729.219 193,144 5.46%
2016 4 030,018 300,799 8.07%
2017 4 158,043 128.024 3.18%
2018 4 172,652 14 609 0.35%
2019 4,332,617 159 966 3.83%
2020 4,441,000 108.383 2.50%
2021 4 507,615 66 615 1.50%
2022 4 642843 135228 3.00%
2023 4 909,964 267121 5.75%
2024 5,188,440 278476 5.67%
2025 5,593,856 405 416 7.81%
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Past history of levy increases 

Reminder – this is dollars to be raised NOT tax rates


IMPACT ON RESIDENTIAL TAXES

o Based on $300,000 Residential Assessment:

Municipal Portion Only

02025 Taxes $1,358
02026 Proposed $1,453

o Increase $94.65 or 6.97%
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With growth taken into consideration, the impact to the taxpayer on  $300k worth of assessment = $101.89 or 7.5% residential tax rate increase

This  draft proposes the option to reduce the curbside levy, currently  at $210/HH –  to help offset the overall impact to our residents.

further details to be reviewed today along with other proposed fee amendments



2025 = With growth taken into consideration, the impact to the taxpayer on a $300k home = $114.15 or 8.9% residential tax rate increase



TAX RATE HISTORY

Drummond/

‘ North Elmsley

Residential Tax Rate Comparison 2021 - 2025 (includes Police)
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History – for illustration purposes


2026 0OPERATING BUDGET COMPOSITION

2026 Operating Budget
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Unfortunately, presentation slides and the “impacts on Levy “ listing in the same order.  The presentation slides try to group like items together… 

OPP Policing Costs - $140,445 or 11% increase over 2025 – letter received for cap @ 11%. – no information regarding an OPP credit for 2026 

RIDE Program (offsetting revenue – 2025 additional service net cost = $1,551

Hydro – applied a 3% increase based on actuals - during 2025, some realignment of hydro costs were reallocated to expense to correct buildings (DR Hall separate from DR Garage) 

Insurance estimates received as 10%  but based it against the 2025 actuals 

Municipal Drains -increased requests for clean outs = increased costs 



2026 CAPITAL PROGRAMS - $2,168,470

Richmond’s Road / Drummond Conc. 5B
$1,278,720

» From Construction Reserve $ 478720
~ Canada Community Building Fund $ 800,000
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Capital Programs $2,168,470  total 


Capital primarily funded by reserves, grants and provincial and federal funding and has no impact on the levy. UNLESS THE CONTRIBUTIONS TO OR FROM RESERVES CHANGES 
IF YOU PLACE LESS INTO RESERVES THAN IS INCLUDED IN THE DRAFT THAT WILL REDUCE THE LEVY / BURDEN ON THE TAX PAYER 


2026 CAPITAL PROGRAMS

Minor Capital
Spot Paving & Crack Sealing $140,000
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Minor Road upgrades

 Spot paving & Crack Sealing
The Township will continue with our crack sealing activity in 2026. Also completing various spot paving sections throughout the township. Spot paving immediately improves the rideability of our roads and provides an opportunity to fix rough sections.  Both spot paving and crack sealing help to extend the life of our roads 


2026 CAPITAL PROGRAMS
Equipment
Grader and mounted roller packer $549,750

Equipment Reserve $549,750
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Purchase to replace the 2002 volvo grader. 


2026 CAPITAL PROGRAMS

Financial System Replacement

Information Technology Reserve
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The Township is required to replace the current Diamond Great Plains finance system as Microsoft announced that end of life support for DGP September 2029.  The Township will migrate to Microsoft Dynamics 365 Business Central inclusive of SylogistGov and recommended add-ons and acquire the services of a consultant to prepare and assist with the implementation. The cost of the implementation is estimated to be $295k.  A deposit was paid in  2025 to secure a migration time slot so that the Township can migrate at the same time as the other lower tier municipalities and County




2026 DRAFT BUDGET — IMPACT TO RESERVES

Total Estimated Balance at Dec. 31, 2025 $ 3,159,342
PLUS: Draft 2026 Transfers TO Reserves $ 1,185,935

LESS: Draft 2026 Transfers FROM Reserves ($ 2,465,755)

Total Estimated Balance at Dec. 31, 2026 $ 1,879,522

Note: Proposed financing to replenish reserves utilized for
FFCH construction
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Then onto section 6 Reserves

Let’s go through the spreadsheet together

Recommendation – if we receive any “good news” funds, do not reduce the tax rate, PLACE ADDITIONAL FUNDS Into RESERVES

As per township reserve policy we are maintaining the recommended 15%+/- of the annual levy in stabilization (discretionary) reserves


2026 DRAFT BUDGET — DEBT UPDATE

2022 Loan for Bridges $1,000,000
10 Year Loan at 2.59%

Repayment was from Development Charges, until Dec. 2024
Annual Payments: $ 113,616

Maturity Date: February 1, 2032
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Current Loan for Bridges – started in 2022. Ends Feb. 2032

Formerly funded using DC funds but now expense is on the annual levy



2026
PROPOSED FEE
AMENDMENTS
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CCBF Canada Community Building Fund = formerly Federal Gas Tax

2026 Allocation as per agreement = $267,994


Remaining estimated balance at Dec 31 2026 = $35,813


Any questions before we move onto proposed fee amendments?


PROPOSED FEE AMENDMENTS

GENERAL FEES
Service Fees 2026
Proposed
Fees
Municipal Consultation forms regarding Renewable $2.600
Energy Approval Process
NSF charge on cheques $35
Document Search Fee $30/ hour
one hour
minimum
Township Map $10
Memories of Home Book $25
Township History Book $5
Township Pin $1
Photocopying $1
Tax Certificate $35
Tax Certificate (urgent request, required in less than 2 | $70
days)
Tax Sale Package NEW $35




PROPOSED FEE AMENDMENTS

WASTE & RECYCLING FEES

Service Fees 2026 Proposed
Fees
Bag Tag $2
Residential Waste Levy $210 Per
(Waste Management which includes Curbside Household™ear
Collection)
Blue or Yellow Recycling Box 1 Free to NEW Resident | Remove — no

Replacement (exchange for broken box) MNo Charge longer providing

Additional Recycling Box $10 No longer providing

Composter $45 $0 — no longer
providing

Refrigeration Unit (not tagged) $20

Dehumidifier (not tagged) $20

Air Conditioner (not tagged) $20

Refrigeration Unit (tagged) Free

Dehumidifier (tagged) Free

Air Conditioner (tagged) Free

Tire(s) Mo Charge

Tire with rim MNo Charge

Trees — over 8" Diameter NEW $75 per metric

tonne




PROPOSED FEE AMENDMENTS

BUILDING AND SEPTIC FEES

Building Permit Fee Schedule

Residential Permits (Group C) Permit Fee 2026 Proposed Fees
New construction for residential | $15 per $1000 for the first | $15 per $1000 for the first
and seasonal use. Includes $100,000 and $5.00 per $100,000 and $7.50 per
plumbing, additions, $1000 over $100,000 of $1000 over $100,000 of
renovations, accessory Construction Value® Construction Value*

buildings and repair &
replacement

Minimum permit fee is $150

Minimum permit fee is $150

Assembly, Commercial, &
Industrial (Group A,B,D.EF)

Permit Fee

New construction, additions and

$15 per $1000 for the first

$15 per $1000 for the first

renovations of Assembly, $100,000 and $5 per $1000 | $100,000 and $7.50 per
Commercial and Industrial over $100,000 of $1000 over $100,000 of
buildings. Includes plumbing | Construction Value Construction Value

and accessory buildings Minimum permit fee $250 Minimum permit fee $250




BUILDING AND SEPTIC FEES

PROPOSED FEE AMENDMENTS

Change of Use

$150

Compensating Construction
$15 per $1,000 for the first
$100.000 and

%5 per $1,000 over
$100,000 of Construction
Value

$15 per $1000 for the first
$100,000 and $7.50 per
$1000 over $100,000 of
Construction Value®
Minimum permit fee is $150

Alternative Solution Propgpsal

NEW

$1,000 — Plus any third party
evaluation costs where
applicable

Investigations/Construct
Without Permit or
Authorization

Permit Fee

Discretionary surcharge for
commencing construction
without a permit or authorization

Additional 100% of Permit
Fee

Septic Applications

Permit Fee

Sewage System Permit - For
private sewage systems with
flows up to 10,000 litres/day
(See Note #1)

$775.00

$850




PROPOSED FEE AMENDMENTS
PuBLIC COMMENTS

Prior to today’s meeting there have been
no comments / concerns received from the
Public regarding the proposed fee
amendments
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Murray Spearman 


COMMENTS/NEXT STEPS

December 9th

Proposed Adoption of the 2026 Budget and
Fee Amendments
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Recommendation – if we receive any “good news” funds, do not reduce the tax rate, PLACE ADDITIONAL FUNDS Into RESERVES



Any comments or changes required?

Draft will be shared and explained at the Public Meeting on December 2nd  and if no changes, it is proposed that the budget be adopted December 9th 2025.


QUESTIONS?

TOWNSHIP OF Angela Millar, Treasurer

Drummond/ amillar@dnetownship.ca
North Elmsley 613-267-6500
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Any further questions?

Amp & Capital 10year plan meeting on Tuesday

Any suggestions for another budget cycle i.e. flow of information and meeting?


TOWNSHIP OF Angela Millar, Treasurer

Xg) Drummond/ amillar@dnetownship.ca
North Elmsley 613-267-6500
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Thank you for your time and input today. 

Greatly appreciated.
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